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About CorpTech

* who we are

— established in 2003
 result of Queensland Government's endorsement of the
Shared Service Initiative (SSI)

— atechnology centre of skill

» provide whole-of-Government corporate applications and systems
support to our clients, in the delivery of their respective corporate
services

« underpin the delivery of corporate services across Queensland
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About CorpTech

« what we do

— meet the challenge of maintaining current systems and applications

Service Management

= Corporate Services ICT Applications support and maintenance to Shared
Service Providers (SSP) and agencies.

— plan and prepare for the future
Shared Service Solutions (SSS)
= Develop and implement new whole-of-Government business solutions for:
— Finance
— Human Resources
— Document & Records Management
— Cross-functional applications to support Finance, HR and D&RM
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Our Vision and Mission

Smart solutions for corporate services

delivered through partnerships with clients to jointly
realise the benefits of the Shared Service Initiative
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Shared Service Initiative Challenges

» scale of change management agenda
— Services previously delivered across 26 diverse government agencies
— all shades of delivery models

 variety of systems utilised
— all customised to varying degrees
— different levels of agency investment

* mapping business process solutions
— HR and Finance at a whole-of-Government level

Queensland
Government

Critical Challenges - 2007

e resourcing
— ICT Workforce Capability Plan for Government Employees
* Inform
 Improve supply
* Manage demand
* Plan for the future

e supporting new solutions

e supporting ageing current systems
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RFID in Queensland Government

* Townsville Hospital
— 5 initial projects being deployed to collect data and measure outcomes

* 1 - Engineering equipment
e 2 - Transport equipment

* 3 - Laptops, IT equipment
* 4 - Medical equipment

e 5-Car Pool
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National Livestock Identification System

» Australia’s system for the identification and traci ng of livestock
— identifies and traces livestock through the lives / #”9' f«.
— permanent whole-of-life identification '245

minimises impact of animal disease outbreaks

consumers concerns about food safety and traceability addressed

upholds Australia’s reputation as a quality producer
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